
 

 

Principal: Cameron Adams 

School Council Chair: Marianna Reid     

P & C President: Kerry Murray  
 

 

   

 

 

 

 

 

 

  

 

   Samson Primary School 

  Annual Report 2024 

   

 

 



 

 

 

Principal: Cameron Adams School Council Chair: Marianna Reid     P & C President: Kerry Murray  

       Samson Primary 

School  

 

    Annual Report 2024 

 

Our School: 

Founded in May 1987, Samson Primary School is strategically located south of the 

Swan River in the heart of the Fremantle area, adjacent to the Samson Recreation 

Centre.  Our intake area encompasses surrounding communities, including parts of 

Kardinya and O'Connor.  We are also proud to extend our support to students beyond 

our local intake zone through our Specialised Learning Program for students with 

Autism. 

In response to the growing number of students with a language background other 

than English, and with a dedicated focus on engaging students from marginalised 

and minoritised backgrounds, including our neurodiverse students with a diagnosed 

disability, Samson Primary is exceptionally well-equipped to meet the diverse needs 

of ALL learners. 

The school is renowned for its proactive and supportive leadership, a committed and 

collaborative teaching staff, and a family-oriented culture that prioritises both student 

success and well-being. The core values of respect, inclusivity, safety, and self-

awareness guide our continuous improvement agenda, which is focused on 

enhancing teaching and learning outcomes. 

We had 346 students enrolled at the time of the 2024 census, comprising: 

• 39 Kindergarten students (part-time) 

• 307 Primary students 

Our class structure has remained consistent, with an ongoing effort to maintain 

optimal staff-to-student ratios whenever possible. 

Our newly established School Council has developed a strong and active presence 

within the school community, playing a key role in shaping new policies and initiatives 

that support the school’s ongoing improvement efforts. 

This report aims to update the school community on the progress made toward the 

goals and targets outlined in our 2024-2025 Strategic Plan.  A new Strategic Plan will 

be introduced in 2025, following the release of the Department of Education WA’s 

Strategic Plan for 2025-2028. 

Our Core Partnerships 

Samson Primary School is proud to collaborate with a range of organisations and 

agencies to support our school community. 
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External Therapists (Occupational Therapists and Speech Pathologists): 

The school provides regular therapy sessions for students through external 

occupational therapists and speech pathologists, ensuring that students’ individual 

needs are addressed with specialised support.  Identification and monitoring of these 

students and assessing new referrals now go through the newly formed students 

services team involving key members of the executive leadership team and School-

based Psychologist.  

Respectful Relationships: 

In 2024 the Respectful Relationships (RR) program was implemented through a 

collective impact model, involving key school leaders, staff, Starick (Domestic and 

Family Violence Support Services), the Western Australia Respectful Relationships 

Teaching Support Program team (WARRTSP), Sexual Headquarters and our broader 

school community.  Aligned with the federal commitment and the WA Government’s 

Statement of Intent, the program focuses on strengthening respectful relationships 

and consent, delivered through the Health and PE curriculum.  The RR team have led 

the strategic planning and staff capability development to ensure successful 

implementation, aligning the initiative with the Emotion Code framework and the RISE 

values behaviour policy. 

Emotion Code:  

The Emotion Code framework, co-developed by key staff and students at Samson 

Primary in collaboration with a consultant from the Amend Movement, is a six-step 

process designed to strengthen relationships within the school community.  It aligns 

with the Personal and Social Capabilities continuum from the WA School Curriculum 

and the Australian Curriculum’s general capabilities, embedding Social and 

Emotional Learning (SEL) into daily interactions.  In 2024, the framework became an 

integral part of Samson's culture and strategic priorities, focusing on emotional 

awareness, regulation, and deep listening.  Now deeply embedded in all policies and 

procedures, the Emotion Code equips students and staff with strategies to identify, 

name, and regulate emotions, fostering self-awareness and informed decision-

making.  
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Our Staff 

Our school has heavily invested in high student support ratios with record levels of 

student support staff employed over the 2024 school calendar year.  This is expected 

to be maintained for the years ahead to support student learning and maintain high 

levels of staff wellbeing. 

 

 

 

 

    

No FTE AB'L 

  

             

Administration Staff 
  

Principals 1 1.0 1 

  

Associate / Deputy / Vice Principals 2 1.8 0 

  

Program Coordinators 1 1.0 0 

  

Total Administration Staff 4 3.8 1 

  

             

Teaching Staff 
  

Other Teaching Staff 26 19.7 0 

  

Total Teaching Staff 26 19.7 0 

  

             

School Support Staff 

  

Clerical / Administrative 2 1.9 0 

  

Gardening / Maintenance 1 0.8 0 

  

Instructional 2 1.0 2 

  

Other Allied Professionals 28 18.8 0 

  

Total School Support Staff 33 22.5 2 

  

             

Total 63 46 3 
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Attendance 

Primary Attendance Rates 

 

 

2024 Attendance Profile 
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In 2024, the school’s attendance rate experienced a slight decline in Semester 2, 

likely due to the transition in leadership, which created a level of uncertainty and 

activated immediate change management.   

With strong governance now in place and a clearer strategic vision emerging, the 

school is gradually implementing new policies, establishing greater consistency in 

teaching and learning and other professional expectations.    

Significant efforts were made to promote a culture focused on well-being in 2024, 

creating a platform for continued growth.  Moving into 2025, we anticipate 

continued progress, aided by the introduction of yet another school structure, in the 

student services team.  The team will provide enhanced support for both teachers 

and students, particularly those students at educational risk. 
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Student Achievement and Progress 

NAPLAN: 
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Parent/student/teacher satisfaction with the school (DATA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parent Survey analysis 

As of Term 1, Week 10, 2025, there were 340 students enrolled at the school.  This data reflects 

feedback from 187 parents, which includes some parents with multiple children enrolled.  This 

data shows that most of the school’s parent community agree with the statements presented 

in the survey.  

Here is a balanced summary of the key sentiments from the written feedback in the survey, 

focusing on both current strengths and areas for improvement: 

Current Strengths: 

• Strong leadership and positive changes under the new principal, Mr. Adams, who has 

brought a renewed energy and focus to the school 
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• Dedicated, caring teachers who are passionate about supporting students 

• Warm, welcoming school community that fosters a sense of belonging 

• Great facilities and resources, with a beautiful school environment 

• Successful implementation of new initiatives like the Emotion Code initiative 

 

Areas for Improvement: 

• Enhance communication and feedback to parents about student progress and school 

activities/changes 

• Explore ways to challenge and extend high-achieving students academically 

• Improve supervision and management of student behaviour, especially regarding bullying 

incidents 

• Upgrade facilities like fencing, toilets, and play areas to ensure student safety and wellbeing 

• Reinstate valued programs like music that have been recently discontinued 

 

Overall, the feedback highlights that Samson Primary is a wonderful, community-focused 

school with a dedicated staff and leadership team.  By building on current strengths and 

thoughtfully addressing areas for improvement, the school can continue providing an 

excellent educational experience for all students.  The Executive Leadership Team at Samson 

Primary School are grateful for the constructive input from parents and looks forward to 

working together to make Samson Primary the best it can be. 
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Student Survey analysis 

Below is a balanced summary of the key sentiments from the written feedback in the survey 

completed by the students at Samson Primary School.  The sentiments highlight both current 

strengths and areas for improvement. 

Student Survey Insights: Strengths and Opportunities 

• Students overwhelmingly express strong affection and appreciation for their school, 

teachers, and overall learning environment 
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• Many students highlighted the kindness, support, and enthusiasm of their teachers, noting 

how this helps them feel comfortable, cared for, and able to learn effectively 

• Some students shared strong value in the Emotion Code training Wellness Warriors package 

• Students appreciate the inclusive and friendly atmosphere created by their peers 

• Students feel the school prepares them well for the transition to high school 

 

 Opportunities for Improvement 

• Some students requested quicker responses to their questions and requests 

• Several students would like more detailed feedback on their work to help them improve 

• Some students would like a bit more academic support from teachers, particularly with 

challenging subjects like math 

• There were a couple comments about addressing minor facilities issues like slippery tiles and 

a broken fence 

• There were mixed opinions on the emotion code script, with some students finding it 

extremely calming, grounding and beneficial, while others felt the timing of it could be 

changed.  Some noted they can generally self-regulate, indicating a need for differentiation 

for students with embedded self-management practices 

• The school may wish to evaluate the timing and modality used to do the emotion code script 

and consider ways to address the diverse needs and preferences of the students 
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Staff Survey analysis 

Below is a balanced summary of the key sentiments from the written feedback in the survey 

completed by the staff at Samson Primary School.  The sentiments highlight both current 

strengths and areas for improvement. 

Strengths: 

• Exceptional and passionate teachers with a genuine commitment to students 
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• Strong adherence to the school's RISE values, fostering a positive and collaborative 

environment 

• Proactive and supportive leadership team continuously working to improve the school 

• Staff feel heard, valued, and respected, leading to better morale and a positive working 

culture 

• Positive learning environment for students due to the school's positive culture 

 

Areas of Improvement: 

• Behavioural challenges of a small number of students that could be better managed 

• Need to update resources and spaces, some of which pose safety concerns 

• Desire for more whole-school planning documents (e.g., programs, scopes, sequences) to 

better support effective and cohesive curriculum delivery 

 

Summary: 

Samson Primary School has a strong foundation of exceptional teachers, a positive school 

culture, and a committed leadership team.  While there are some areas for improvement, 

such as student behaviour management and resource updates, the school is well-positioned 

to continue its positive trajectory and provide an engaging and supportive learning 

environment for both students and staff. 
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School Review 2023 + One Year Return Review 2024                                                                                                                                     

In Term 2, we had our second Public School Review in two consecutive years.  The School 

Review process is a requirement for all WA schools to give assurance to the local community, 

the Minister for Education and Training and the Director General about the performance of 

public schools in delivering high quality education to students.  Given the recommendations, 

the school was placed on what is called a ‘One-Year’ return and is in place for schools that 

haven’t quite met the minimum standard in one or more of the six strategic domains.  These 

processes are also an opportunity to highlight and celebrate all the achievements that we 

had made as a school (since our last review in 2023), as well as validate the trajectory and 

plans we had for the future.  In our 2024 review, The Public-School Review team were able 

to verify some of the claims that we made in preparation for the review with some 

commendations, however, the team put in a request for yet another ‘One-Year’ return which 

is set to take place in May 2025.  We are anticipating being able to celebrate significant 

growth since the start of Semester 2, 2024 at this next review processes.   

Below are the 2023 commendations and recommendations.  The review team did not 

provide a 2024 report as the on-balanced judgment of the evidence provided revealed that 

we weren’t quite able to meet the expectations of the 2023 PSR recommendations.  
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Financial Overview 2024:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INCOME - Dec 2024 ( Verified Dec Cash)

Current 

Budget ($)

Actual YTD 

($)

Carry Forward (Cash) 93,168 93,168

Carry Forward (Salary) 35,828 35,828

STUDENT-CENTRED FUNDING

Per Student 2,973,156 2,973,156

School and Student Characteristics 1,483,817 1,483,817

Disability Adjustments 142,595 142,595

Targeted Initiatives 505,617 505,617

Operational Response Allocation 9,405 9,405

Total Funds: 5,114,590 5,114,590

TRANSFERS AND ADJUSTMENTS

Regional Allocation 17,500 17,500

School Transfers – Salary (218,000) (218,000)

School Transfers - Cash 218,000 218,000

Department Adjustments 0 0

Total Funds: 17,500 17,500

LOCALLY RAISED FUNDS (REVENUE)

Voluntary Contributions 15,750 16,035

Charges and Fees 40,481 42,278

Fees from Facilities Hire 23,800 23,774

Fundraising/Donations/Sponsorships 46,215 74,645

Commonwealth Govt Revenues 1,780 1,780

Other State Govt/Local Govt Revenues 3,000 3,000

Revenue from CO, Regional Office and Other schools 2,015 2,656

Other Revenues 19,706 22,828

Transfer from Reserve or DGR 0 0

Residential Accommodation 0 0

Farm Revenue (Ag and Farm Schools only) 0 0

Camp School Fees (Camp Schools only) 0 0

Total Funds: 152,747 186,996

TOTAL 5,413,833 5,448,082
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Current Budget ($)

Current 

Budget ($)

Actual YTD 

($)

SALARIES

Appointed Staff 4,210,641 4,210,641

New Appointments 0 0

Casual Payments 550,747 550,747

Other Salary Expenditure 17 17

Total Funds: 4,761,405 4,761,405

GOODS AND SERVICES (CASH EXPENDITURE)

Administration 45,135 41,222

Lease Payments 25,611 25,611

Utilities, Facilities and Maintenance 106,617 106,600

Buildings, Property and Equipment 53,296 71,764

Curriculum and Student Services 213,304 198,780

Professional Development 14,300 9,351

Transfer to Reserve 6,650 6,650

Other Expenditure 13,291 13,705

Payment to CO, Regional Office and Other schools 180 180

Residential Operations 0 0

Residential Boarding Fees to CO (Ag Colleges only) 0 0

Farm Operations (Ag and Farm Schools only) 0 0

Farm Revenue to  CO (Ag and Farm Schools only) 0 0

Camp School Fees to CO (Camp Schools only) 0 0

Total Funds: 478,384 473,863

TOTAL 5,239,789 5,235,268
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Review of 2024 Strategic Plan 

In Semester 2 of 2024, the Samson PS Executive Leadership Team focused on 

establishing all six governance structures, three of which were previously 

lacking: the Executive Leadership Team, School Council, and Learning Area 

Teams.  Once these structures were in place, the leadership team initiated a 

process to create a strategic plan aligned with the WA Department of 

Education’s 2021-2024 strategic plan.  The accompanying infographic 

outlines the school’s key focus areas.  Significant attention was given to 

fostering a positive school culture and enhancing communication and 

consultation within the school community.  With increased rigour in our 

professional learning communities and the establishment of critical staff 

committees, we are well-positioned to meet key performance targets in 2025. 
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